
Grants Application 

Application Details
Fund Holehird Trust Fund 20/21 

(Groups)
Application no 22174

Project cost £4,920.00 Amount requested £4,400.00
Amount 
recommended

£0.00 Grants Officer Ellen Clements

Applicant Details
Organisation Windermere Rowing Club
Post Town Cartmel District South Lakeland

Grant Priority 6 Index of Multiple 
Deprivation

152

Aims of the group Windermere Rowing Club (WRC), based at National Trust - Fell Foot Park, was established in 
2015 at the South end of Lake Windermere by a group of experienced rowers living in the 
South Lakes area.  WRCs aim is to provide a friendly atmosphere where members can 
improve their existing knowledge and technique and, for newcomers to the sport, the club 
runs "Learn to Row" courses throughout the summer months, where all can enjoy the 
benefits of rowing; learn new skills, improve their health and mental wellbeing, and 
participate in WRC social and competitive activities.  Members can become either social 
rowers or a part of the group who want to compete in competitions throughout the North 
West.  WRC has coaches and experienced rowers as Session Leaders who provide assistance 
and guidance to improve members rowing technique and skills so that they gain maximum 
benefit and enjoyment from the sport of rowing. WRC has a committee of 11.  A number of  
members are involved as Coaches and Session Leaders. Other members help on maintenance 
days, (general maintenance or carrying out repairs required on the boats and equipment).  
WRC have fund raising events throughout the year.

Previous Funding Details
No. of grant 
applications

3 No. of approved 
grants

1 Total Amount 
Awarded

£500.00

Project Details
Project title Purchase of a fine double boat suitable for men
Project detail Purchase a fine double suitable for men, because at present WRC has only one second hand 

refurbished boat which  is already in full use.   The purchase of another boat would enable the 
male members of the club to participate more fully in club rowing activities.  This new fine 
double would be used for club rowing sessions and competitive rowing

Need There has always been a high uptake on our Learn to Row courses, with all places taken and a 
waiting list for places on future courses. The popularity of the courses  demonstrates how 
successful they are and how many people in the community want to try the sport of rowing.  
Our membership has increased year on year, from 19 in 2015 to 108 in 2020, undoubtedly on 
the success of the Learn to Row courses.  Members can become either social rowers or a part 
of the group who want to compete in rowing events in the North West. The club now requires 
more boats suitable for its growing membership and a new fine double will help to fulfil this 
need.

Disadvantage WRC catchment area runs from Penrith in the north to Barrow in the south.  Some of this area 
is included in the "Worst Performing Decile" of The Index of "Access to Healthy Assets and 
Hazards" (AHAH), a relative measure of accessibility to health promoting aspects of small 
areas across Great Britain according to the Consumer Data Research Centre.
WRCs aim is to keep annual membership as low as possible to ensure membership of the club 
is accessible to all people throughout the South Lakes and South Cumbria area. The club has a 
small fund set aside so that anyone who might struggle to pay the annual fee can apply for 
assistance, knowing that their application is treated in complete confidentiality.
Our aim is to provide a safe environment for all those who row, a sport that is accessible to all 



ages and states of fitness, where perhaps none existed before.  Our "Learn to Row" courses 
are attractive to people who didn't previously do any sort of sport or fitness because "I was 
no good at ball sports or running"!  One of our members who had a heart attack in his mid 
seventies was able to row the length of Windermere last year in our annual club event, which 
backs up our ambition to keep everyone fitter and more active - whatever their age.

Benefits A new fine double will benefit all rowers progressing from the learning to row stage in a 
stable double, to the challenge of rowing in a fine double as experience and confidence is 
gained. This double will also enable them to compete, more equally in rowing events in the 
North West and within the clubs own events.

Measure A survey  of members was carried out in 2019 and 33 members responded, of this number 26 
indicated that rowing helped with their Mental Wellbeing and 27 indicated that rowing 
helped with their Physical Wellbeing. WRC members website  session sign up sheets,  gives a 
varied level of rowing sessions, from social to coached, to suit all rowers.  These sheets enable 
the coaching team to monitor the progress  of members, their frequency of outings and their 
improving ability, and the type of boats they use.  Frequency of a type of boats use e.g.the 
refurbished 15 year old mens fine double has indicated to the committee that  a new mens 
fine double is required to fulfil this need and growing group.

After funding ends A new mens fine double will be used nearly every day of the year.  Over a period of 20 years it 
will have provided "seats" for over 7000 outings.  Therefore we see this project/activity 
ending only when every scrap of use has been made of your investment.  WRC has a routine 
of cleaning and drying out boats after every outing, hatches are opened so that no water is 
trapped inside and protection is put on the end of riggers to prevent damage to boats as they 
are put away or taken out. This regime has resulted in the only new womens boat, a quad, 
which was bought two years ago, looking as if it is still brand new despite its heavy usage. All 
of our other boats, some over 20 years old, are still in very good condition and we have every 
intention, and the process in place, to ensure that this new fine boat would last for at least 
this long.   All WRC boats, even with heavy usage, are maintained in the best possible 
condition and this increases their longevity and value for money to the club and the funding 
body.

No of beneficiaries 39 No of volunteers 43

Expenditure

Operational costs: £0.00
No funds are requested to cover "Operational/activity 
costs" as these are already covered in Windermere 
Rowing Clubs annual membership of rowings governing 
body - British Rowing; Insurance for all WRC's boats and 
members plus rent costs for the usage of Fell Foot Parks, 
Active Base facilities.

Office, Overhead, Premises Costs: £0.00
No funds are requested to cover "Office, overhead, or 
premises costs" as these are already covered in 
Windermere Rowing Clubs annual membership and rent 
costs for the usage of Fell Foot Parks, Active Base 
facilities

Capital costs: £4,400.00
The total cost of a new  men's fine Double from Rowing 
Centre UK, the supplier of Swift Racing Boats, inclusive 
of VAT is £4,920.00.  Swift Racing Boats are based in 
Bedford and we have a number of their boats and we 
can vouch-safe that their quality and longevity is 
excellent.  They have supported our club well and they 
have a good stock of spare parts if needed.  Upon 
completion of order one of our member has volunteered 
to take a trailer to Bedford to collect the boat therefore 
saving any delivery costs.  The boat will be kept on 
purpose built racking made by one of WRC's members

Income
Amount of funding 
raised so far

£520.00 520.00 has been allocated from WRC's Boat Fund, which comes 
from the surplus from annual membership fees and club fund 
raising events such as inter club rowing events followed by a "Bake 
Off" competition



Applying 
Elsewhere

No No other funding being raised from other funding bodies.

Quotes Received Yes

Assessment
Assessor’s 
comments 

Company Limited by Guarsantee run by volunteers and you can join by paying a membership 
fee. 
Membership of Windermere Rowing Club includes joining up to eight rowing sessions a week, 
use of all types of boats from singles to quads as well as use of the Active Base facilities at Fell 
Foot.  These facilities provide changing rooms (with underfloor heating!) and showers, club 
room, kitchen and conference room.
Anyone from 18 years old upwards of all rowing abilities can join.
There are several types of membership:
Adult (from 26 years upwards),
Young person (18 to 25 years old),
Cox/coach only (any age),
Holiday membership (for college students who are around for the holiday period only) and
Temporary membership (for a one off session).
Membership fees run from 1st April each year (currently £168 per year) 
They offer a variety of courses to suit adults between April and July
Weekday mornings 10.30am to 12.30pm
Weekday evenings 6pm to 8pm
Learn to row course costs £80.  For this, you get six 2-hour sessions, based at their site in Fell 
Foot Park, Newby Bridge.

At the moment the club is closed because of the virus but they still plan to purchase the 
boats.
The cost of membership could be a barrier to a lot of people so not open to all.

Update 20.8.2020
Under Government and British Rowing guidelines, as restrictions have been eased 
WRC has restarted rowing, initially in singles and if rowing with a family member in 
doubles. In the last six weeks a Junior Section has been formed which has enabled 
three 14 year old boys to have “Learn to Row” individual lessons with their parents and 
a grandparent, all as family doubles.  Once COVID 19 restrictions are over WRC will 
be able to continue to offer “Learn to Row” courses for Adults and now Juniors.  The 
next step in the process of getting back to normal is to offer two members from 
different households, always rowing together, to become a “double bubble”, and if 
restrictions are eased further WRC expect two “double bubbles” will be able to form a 
group of four to row in a Quad.  WRC has a limited number of singles and doubles, to 
give all members the opportunity to row, sessions are available three times a day 
(morning, afternoon and evening), therefore usage of singles and doubles has 
increased.   A new men’s double would help to alleviate the usage on our existing boats 
and allow our weekly maintenance team adequate time to affect any repairs that are 
required.

In these difficult times being able to row again on Lake Windermere has brought great 
pleasure to all our members. 


